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AWARD CATEGORY: NEXT GENERATION LEADER
For this category we are seeking nominations of those developing their leadership skills and 

experience (with the potential for senior leadership roles in the future). Nominees will 
currently have a role such as heading up a department or leading a team within their 

organisation and continue to develop their leadership capabilities and skills
Award nominee 
Name: Emma Wools

Organisation: National Probation Service (NPS)

Role in organisation: Head of Service Integration

Email: Emma.wools@probation.gsi.gov.uk

Mobile: 07966 080616

Give a brief description of your nominee’s organisation (30 words maximum)

The National Probation Service (NPS) is a statutory Criminal Justice Service that supervises high risk 
offenders released into the community.  NPS is part of the National Offender Management Service 
(NOMS).   

Number of employees in their organisation: 14 team members in the Stakeholder Engagement and 
Service Integration Department. 

Award nominator 
Name: Ian Barrow 

Organisation: National Offender Management Service (NOMS) in Wales 

Role in organisation and relationship to nominee e.g. line manager, Chair etc

Deputy Director, National Offender Management Service in Wales; Line manager of nominee
Email: ian.barrow@probation.gsi.gov.uk

Mobile: 

Where did you hear about the awards? Internet notification from communications department

Leading Wales Awards Consortium Partners (ACCA, CBI Wales, CMI, Harding Evans, Hilton, 
Learning Pathways Cymru, WCVA) may contact you to keep you informed of products and 
services from their portfolios that may be relevant to your organisation or business and 
where discounts may be available. Please indicate below your preferred method of contact:
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Post: Yes / No
Email Yes / No

Telephone Yes / No

Context of your nominee’s leadership: Maximum 100 words
Tell us briefly about your nominee’s current and previous leadership responsibilities

Emma leads a multi agency team, working in collaboration with a wide range of internal and external 
agencies, identifying and implementing opportunities for integrating services across the Criminal 
Justice System in Wales.

Working for Probation since 2001, Emma began her leadership journey coordinating Integrated 
Offender Management (IOM) in Cardiff. She was instrumental in developing this beacon of good 
practice which contributed hugely to the current partnership landscape in Wales and national 
strategy and policy. Business Development and IOM Cymru Programme Management roles 
followed, before her current leadership role, the first of its kind in holding responsibilities across 
custody and community.

Word count: 100

Your nominee’s vision of leadership and leading: Maximum 250 words
Essential to leading others is having a clear vision of what your own leadership is all about and how 
you wish to lead the people you work with and for. 
What is your nominee’s personal vision of leadership and leading and how does s/he demonstrate 
it to you each day in what they do?

Anyone who has worked with Emma both within our organisation and across the wide range of 
partner agencies that Emma engages with, will attest to the  energy, integrity, vision and passion 
she brings to her role. Her mantra that ‘collaboration at the heart of all we do’ in tackling crime 
and reoffending in Wales has held her in good stead throughout the range of roles she has held. 

Emma is committed to investing in relationships and fostering trust amongst staff and partners.  
She empowers staff within her own agency and other stakeholders to think creatively and 
innovatively beyond organisational boundaries to drive system change. More importantly she 
listens to what they say and uses that to inform her developing vision. She is driven by a quest for 
excellence and quality which she demonstrates on a daily basis. 
 
First in the office and last to leave she is a very visible leader constantly challenging everyone 
around her to think what more we could be doing and how could we be doing it better. Her vision 
is also demonstrated by the quality of work delivered by her team under her leadership. For 
example the IOM Cymru Delivery Manual agreed strategically by Probation and Police across Wales 
has been well received by staff, is making a big impact on practice and has gone on to inform 
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National Probation Service Guidance in this area.  

Word count: 244
 
Communicating, engaging and motivating others in their vision 
Maximum 250 words
As a leader what does s/he do to persuade, excite and influence you and others to be enthused 
and motivated with your organisation’s vision and purpose so that you really “buy into” it and 
become part of making it really happen?

Delivering an agenda led by multiple agencies including NOMS, NPS, Prisons and the four Police 
Forces in Wales amongst others, all with their own values, culture and strategic objectives poses 
significant challenges. Having committed to this agenda for the last 15 years Emma is viewed 
among colleagues as an ‘expert’ in integrated working and as a result inspires confidence in senior 
leaders across the partnership. Beyond influencing and enthusing others around NOMS vision and 
purpose, Emma actually influences the vision and purpose of other partners, such as police, 
enabling us all to come together and jointly deliver better ways of working and outcomes for the 
community. 

Emma’s approach to communication is a personal strength. This includes fostering individual 
relationships with senior leaders, understanding their goals and communicating shared vision and 
benefits in order to influence their strategic positioning and ‘get things done’. She promotes work 
on a local, Wales and UK strategic basis, for example presenting recently at the National (UK) IOM 
Conference.   

NOMS  strategic lead for IOM, Deputy Director Angela Cossins says “Emma's vision of integrated 
working and her success in making this a reality has had a wide reaching impact beyond NOMS and 
beyond Wales. Much of the work she has been involved in leading has been used to inform 
national practice and she has helped to put Wales on the map as a good practice area in terms of 
good partnership working and IOM”.

Word count: 237

The key goals that s/he set in order that together you work towards achieving the vision 
Maximum 250 words
Goals provide a specific and practical focus for our work efforts and are a critical part of the 
operational plan required to achieve a defined organisational vision and purpose. Ideally the goals 
need to be SMART (specific, measurable, achievable, realistic and time bound). Tell us about some 
of the key goals that s/he set that are helping make the organisational vision a reality.

Within a very board remit Emma has the lead for a number of critical areas of work across Wales. 
These include: 

1. Implementing and overseeing the first of its kind co-commissioned substance misuse 
contract in Wales between prisons, probation and Police in South Wales which will ensure 
a joined up more efficient and effective provision of substance misuse services to 
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offenders throughout the offender journey from April 2016 
2. Ensuring all local IOM teams are adhering to the IOM Cymru Delivery Manual practice 

ensuring consistent good practice in prioritising the right cases, enhanced risk 
management and support and that service delivery can continue in a climate of reducing 
resources.  

3. Strategic lead for implementing a Whole System Approach to working with women who 
come into contact with the Criminal Justice System in Wales in recognition of their differing 
needs and diverting them away from the CJS and into community based support, wherever 
appropriate.  

4. Implementation of an action plan around information sharing practices across agencies 
including in relation to serious and organised crime groups (SOCGs) by the end of March 
2016  

5. A key contributor to the development and delivery of the Wales Reducing Reoffending 
Strategy, which has contributed to reduced crime and reoffending across Wales.  

Word count: 199

Achieving the defined goals Maximum 250 words
For each of the goals you have outlined in the previous question, describe the processes s/he has 
put in place and uses to monitor them. Please also provide evidence of achievement and impact of 
the goals. (If it helps, use the SMART descriptor to describe the impact).

Each of these projects are ongoing but have delivered significant milestones to date including: 
1. Secured agreement among all lead partners to align their commissioning for the period 

2016 – 2021, developed contract, completed procurement processes on a partnership 
basis, set up all relevant processes for contract to go live in April 2016 as planned – this 
involved working through various issues which arose as a result of this being the first time 
this process has been completed on a partnership basis

2. Co-produced original IOM toolkit which was recommended to become firm guidance by 
the National Police Improvement Agency following a review of IOM arrangements.  
Developed delivery Manual, following wide consultation with strategic leads and 
operational staff.  Launch events held across Wales. Benchmarking exercise has since 
started and will continue throughout 2016-17. 

3. Whole System Approach has been implemented in five pilot sites subject to formal 
academic evaluations in partnership with University of South Wales and Swansea 
University and further roll out to follow outcome of evaluation. Across Wales over 600 
vulnerable women have been engaged through these pilots to date. 

4. Information sharing process have been put in place for SOGS; regular sharing of daily info 
between [police and probation in place in Cardiff and will follow in other areas

5. Delivery of the Strategy is monitored through a partnership delivery plan, providing regular 
progress reports to the IOM Cymru Board.   

Word count: 246

Stimulating the environment Maximum 250 words
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How does s/he foster a positive, trusting and challenging environment for you and others in order 
to encourage creative and innovative thinking and suggestions, as well as enabling you to show 
initiative, learn from your mistakes ensuring you contribute fully and at your best?

In a role such as Emma’s the ability to foster an environment to encourage creative and innovative 
thinking is central to what she does. Encouraging the team to understand diversity across staff and 
partner organisations, creating an inclusive environment to working practices to enable delivery of 
shared business objectives. Emma always leads by example, being herself positive, trusting and 
challenging which inspires and enables others to do the same. Fostering a 'Can Do' attitude and 
encouraging innovation with no question or idea ever too far out of the box to be considered has 
enabled her team to develop and implement innovative solutions to problems. The result is that 
her team have been successful developing proposals to secure innovation funding bringing valued 
resources into Wales to deliver innovation including: 

 Sentencing and remands research 
 Delivery of early intervention diversionary projects
 Capacity building in the third sector

 Two such bids are currently being considered for funding next year to continue work around 
diversion and enhance collaborative working with  high risk of harm offenders, whilst we have not 
yet secured the outcome of these the fact that Emma has again led her team to secure agreement 
from four Police and Crime Commissioners and NOMS to make these bids for Wales is in itself a 
significant achievement and no easy task. 

Word count: 224
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Providing feedback Maximum 250 words
How does s/he provide feedback to you, the team, external partners in terms of how you are doing 
against what is expected from you? 

The way in which Emma outlines a very clear vision and ambition to her staff and external partners, 
motivates them to deliver and learning by example, makes it easier for her to provide pro-social 
feedback that encourages people to improve. She does this in many ways including, helpful written 
feedback, skilled staff supervision which is evident in the achievements of other individuals in her 
team, providing guidance to benchmark against and also on a day to day basis through her 
interactions. 

The fact that she is willing herself to be challenged always with an open mind, calm demeanour 
and considered response and is informed by feedback from others also enables an environment in 
which she can feedback to others without it being viewed negatively. 

Emma balances the needs of her team with the demands on them from various strategic leads 
internally and externally. Often particularly challenging feedback is delivered in a way which keeps 
staff safe and enables them to develop. Very low incidences of sickness within her team are one of 
the evidence measures of the success she has. She is also not afraid to represent her staff if 
necessary and feedback to senior leads if that is what is required in a given situation although again 
manages to do this in a way which does not damage her ongoing ability to work with them and is 
one of the reasons she is so well respected.   

Word count: 250 
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Developing careers Maximum 250 words
Describe some of the different ways in which s/he helps you and others to learn and develop skills, 
confidence, experience or qualifications which will ensure that you and others are able to continue 
to develop personally as well as to contribute most effectively to the delivery of the organisational 
vision and goals?

Despite Emma’s own professional achievements her focus has always been equally committed to 
developing the careers of others. She recognises the importance of developing a skilled team, 
evidenced from the promotion opportunities that various team members have taken up both 
within and outside of the team.  

Wendy Hyett, Probation Champion of the year 2015 credits Emma’s leadership as playing a major 
part in her professional development, “Emma gave me the space and encouragement along with 
the support and strategic direction needed to make a success of a project which she was 
instrumental in setting up initially. One of the best things she has done is given me the confidence 
and ambition to continue to think outside the box and deliver to the best of my ability for which I 
am massively grateful”. 

Wendy is just one of many people who have been supported in this way by Emma and her 
approach encourages the development of positive qualities in the staff she manages. Emma’s team 
are well respected across partners and achieve highly as a result of the approach she has to 
developing those she manages.  As a result the sum of Emma’s achievements far exceeds what she 
herself personally delivers.  

Word Count : 222
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Treating everyone as individuals Maximum 250 words
How does s/he make you and others feel valued, encouraged to contribute and enable you to 
develop your own talents and utilise your individual strengths? How does s/he provide 
appreciation and recognition for yours (or the team’s) talents, viewpoints, ideas and successes?

The challenges for Emma in leading integration for NOMS in Wales is equally challenging for her 
team. Every individual holds responsibility for outward facing engagement with a range of 
stakeholders. One of Emma’s strengths is the way in which she manages to find time to personally 
engage with each individual within her team no matter what the role and to value them and 
nurture talent so that they can achieve their best. The often flexible and innovative nature of the 
work that Emma’s team deliver means that staff need to be themselves motivated, innovative, 
flexible and responsive and Emma manages to encourage these traits across her team. She does 
this through her day to day interactions with staff, publicly giving staff credit for the work they 
have delivered building up confidence, taking every opportunity to nominate her own staff for 
internal recognition processes and external awards and coaching individuals.  This has contributed 
to a number of members of the team achieving promotion. Clare Williams Business Support Officer 
within the Emma’s team says “ Emma is a truly inspirational leader who acts with utmost 
professionalism.  I feel extremely valued and appreciated by Emma who actively encourages me to 
develop my own talents and utilise my individual strengths. Emma is always willing to consider my 
ideas and viewpoints and recognises and shows appreciation for successes made”. 

Word count: 224
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What specifically for you makes your nominee a “Leader in Wales” whose leadership is making a 
real difference? Maximum 250 words
This is your chance to tell us anything else that is really important to you about their leadership 
that we haven’t covered in the questions above.

Emma stands out because she is leading not just across her own organisation but across the 
Criminal Justice  landscape in Wales and beyond. The potential benefits of integration, 
collaborative working and more joined up service delivery are huge, however the challenges to 
achieving this are significant. Influencing this agenda requires a very particular set of skills; an 
ambitious vision always looking forward; resilience, the ability to secure buy in from leaders at the 
highest level of organisations and  to adapt her approach to work with staff throughout agencies, 
from directors to support staff.  

As important as these skills are it is Emma’s personal belief that integration between services will 
achieve the best outcomes for those we work with, victims and wider communities and her 
unwavering dedication and commitment to achieving this wherever possible that comes across to 
others and inspires in them confidence and optimism in what we can collectively achieve.  

Emma has made a significant contribution to the specific pieces of work on which she leads from 
integrated substance  misuse contracts, to the many information sharing processes she has 
enabled and the operational delivery of integrated teams working with some of the most 
concerning offenders. However, it is her contribution to changing organisational culture, 
commitment and practice in relation to integrated working  where she is making a real difference. 
Emma is a next generation leader and I have no doubt will continue to make a real difference as 
she continues in her career.

Word count: 250

Leadership attributes:
Give up to 5 important attributes which illustrate your nominee’s leadership style:

 Commitment 
 Tireless energy 
 Genuine collaboration 
 Integrity 
 Forward thinking vision 

It is a condition of entry that you discuss your nomination with the person 
you are nominating for the Awards and that he /she has given his/her 
agreement for you to nominate him / her. Please confirm that you have 
done this

YES 

Signature
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Date 18 March 2016 

Email completed form to: leadingwalesawards@learningpathways.info

Telephone enquiries: 07989 385114

Completed nominations must be returned by 17:00 Friday 11th March 2016

mailto:leadingwalesawards@learningpathways.info

